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aPress, United States, 2016. Paperback. Book Condition: New. 1st ed.. 235 x 155 mm. Language: English . Brand
New Book. This book provides corporate leaders a roadmap for bridging the hierarchical gaps between
management and employees to gain company-wide acceptance of transformative strategic initiatives. Serial
entrepreneur Hayes Drumwright demonstrates how to take responsibility for uncovering and fusing the
inspiration potential at all levels of your organization and neutralizing the culture of fear and apathy that
corrodes the team and organizational commitments of your employees. Why is there a divide between
management and the employees they lead? Why does each group have such an incredibly hard time
understanding each other? Why do over 70 of corporate initiatives fail? It isn t because of a lack of
communication from the top. And talking louder clearly isn t going to fix it. In Management vs Employees,
Hayes Drumwright attacks a problem that has plagued companies for years. How do we bridge the power gap
between management and employees in a way that inspires both to engage? Having bootstrapped many
businesses in various industries, Drumwright covers the mindset and methodologies leaders must utilize at all
levels in organizations to close the gap on apathy and entitlement in order to create an engaged workforce
that can scale companies organically. Using stories from both perspectives and multiple company
engagements you will learn how to build trust, gather input, distribute accountability, and make those you lead
feel like an accomplice in the leader s master plan. Hayes Drumwright is a world-class entrepreneur. And in this
direct, provocative, and honest book, he describes both the path of his life and the route all of us can take to
build something big. Along the way, he shows that a leader s ultimate job is not to shield people from...
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